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1. HosicHHETeaBHAS 3aBHCKa

Hacrosmas mporpaMMa BCTYHHTEIBHOTO MCUBITAHHS U1 IIOCTYNIAIOMIMX HA IpOrpamMmy
MAarucIparyphl, MPOBOAHMOro (efcpalbHeM IOCYAapCTBEHHBIM OIO/DKETHBIM YUPEKACHHEM BBICHIEIO
obpaszoBanus «Poccuitckuii 6rorexnonoruyeckuit yausepcuteT (POCBMOTEX)» (nanee — yHHBEPCHTET,
POCBHUOTEX) camocrosTenbHo, paspaboTaHa Ha OCHOBE (eAEpaibHOrO  rOCYHAPCTBEHHOTO
00pa3oBaTeIbHOTO CTaHAapTa Beicmiero obpazoBaHus — OakanaBpHal HO HAlPaBJICHHMIO HOATOTOBKH
38.03.02 MeneaKMeEHT.

BerynuTenbHOe MCHEBITAHHE HOPOBONMTCS NHCEMEHHO B (OpMe TECTHPOBAHHA OYHO WIH ¢
ACTIONB30BAHUEM JHCTAHIMOHHBIX TEXHOJOrHH 10 BK3aMCHANUOHHBM OHieraM. DK3aMCHAIHOHHBIC
OuIeTsl COCTABIEHBI B COOTBETCTRHH C HpPOTPAMMOM BCTYNHTENHHOTO MCUBITaHMA. Kaxupii Owmner
BKJHOUAeT 26 3a0anuii, KOTOPHIE pa3eieHsl Ha TPH O0I0Ka HO YPORHIO CIOKHOCTH ¥ THITY 3aJaHUi:

1 010k — 20 TecTORBIX 3aJaHHH 3aKPHITOTO THIA, PEIIeHHE KOTOPHIX IIPEATIoIaraeT BEIOOp 0JHOTO
BEPHOIO OTBETA; :

2600k — 4 TPAKTHYECKHX 3a/AHKs OTKPBITOTO THIE;

'3 650K — 2 3a1aHAY C Pa3BEPHYTHIM OTBETOM OIEHHMBAETCS C YIETOM IIpaBHJILHOCTI/I ¥ TIOMHOTH
OTRETA, HAIlEIICHHBIX Ha BELIBICHHE a0UTYPHEHTOB, HMEIOIIX HauOoee BLICOKHH yPOBCHE IOATOTOBKH.

TTpu DpOXOXKAEHHH BCTYIATCHBHOTO MCHEITAHHSA OYHO 33[aHMs BHIIONHAIOTCH OCTYIAIONTHM Ha
OIaHKE JK3aMEHAHHOHHOTO JIHCTa OTBETa, UMEIOHIEM MEYaTh YIIPaBICHHS OpPraHu3aluy IIpHEMA.
* HlenpaneHHs ¥ DOMapKH B JK3aMEHAHMOHHOM JIACTC OTBETa HE JONYCKAOTCA. [IpH BBIIOTHCHEH
3aJaHUl MOXHO II0B30BaTHCA YEPHOBUKOM, 3AlHCH B KOTOPOM HE OYIYT YUATHIBATECS IIPH OLICHHBAHMK
OTBETA.

BerynurenpHoe HCOBITAaHHE C HCMONB30BAHHCM JUCTAHIIMOHHBIX TEXHOJOIHH MPOBOJMTCT Ha
mnarpopme  OI'GOY BO «POCBMOTEX» ¢ wucnmons3oBanmeM IIPOKTOpHHra  (IIpouesypa
HICHTHQHKAINM THYHOCTH IOCTYIAIOIIET0). _

Ha BeinonHeHwe 3afgaHmil  ODK3aMCHAWWMOHHOTO Omieta orsommics p0 180 muuym.
IIpofOIDKATENBHOCTE  BCTYIIHTENLHONO — HMCIIBITAHHA Ui HOCTYHAIMMX ¢ OrPaHHYCHHBIMH
BO3MOXXHOCTSMH 37I0POBbs YBEIIMYUBacTCs BpeMst He Oostee wem Ha 90 munym. '

2. Kpurepuu oneHHBAHHSA PE3YIHTATA BCTYINHTEILHOIO HCIILYTAHNS

Ilpn npueme HaA IPOTPAMMBI  MArUCTPAaTYPBEl PE3YNLTATHI  BCTYIHTENBHOTO HCIBITAHHS

onlermBaroTcd 1o 100-GanmnpHOM mixane. MaKCHMaILHOE KONHYSCTBO OAiUIOB, IOATBEPXK/IAKOIIEES

YCHCUIHOE IIPOXOXKIEHHE BCTYNUTeapHOro ucobltadus — 100 GamwioB. MurEHManibHOE KOJTHYECTBO
OaJL10B, HOATBEPKIAIOLISE VCTISTIHOES HPOXOKACHHAE BCTYIUTENBHOIO HCIBITalus - 60 6amos.

ITopsizkoBbIii Kpurepun oueHnBagMs 3a1aHURA Cymma 6ajLioB
HOMep
3a/{aHUg

Hocmynaowuii 0an eproiii omeem
Hocmynarowuil 0an HesepHviil omeem

1-20

Hocmynaiowuii 0an eepueiil omeem, 060CHO8AN NOTYHEHHBIL
pesyiomam

21-24 Hocmynawwui 0an eeprviii omgem 6e3 000CHOBAHUA
NOAYYEHHO20 PESYALIMAMA

Hocmynaiowuil 0an nHegepHviii omgem 0

L | O

Ly

Hocmynarowuii 6epro u 8 noanom 00veme GINONNUL 3A0AHYE, 10
NPOCeMOHCIMPUPOSAR 2AYD0K0e SHAHUE NPeOMemd
Hocmynaiowuil 6epro 6uinoAHUN 300aHUE, NPOCEMOHCIMPUPOBAL
3HAHUE NPEOMEMA, HO HE PACKPBLL 8 NOAHOM 00beMe 6Ce ACneKmbvl 1-9
3a0aHUA

Hocmynarowuii 6uInoanuA 3a0aHUe HEGEPHO, OONYCIMUIL
MHO2O0YUCHCHHBIE OWUOKY, HE ELINOIHUL 3a0anUe 8 NOTHOM 0
obveme

25-26




3. Copepxanue NporpaMMbl BCTYHHTEIBHOI0 HCIIBITAHHS

Tema 1. OcHoBLI MeHETKMEHTA
Hcropugeckue OCHOBBI MCHCIDKMEHTA. BosHukHOBeHHE HaydHoro ynpasieHus. llkona Haydroro

meremrMenta O.Y. Tefinopa. Meropus hopMupoBaHKS U OCHOBHBIC IPHHITHILL. AJIMHHHCTPaTHBHASL
(«xmaccrueckas») mKona B MeHemxMeHTe. [Ipmanuns: yinpasienus A. Daitons. 1lIkona yenoseueckux
otHomeHuH. Cucremubli moaxox. Cxema «7Sw». Muccusa B opraHuzaumu: INOHSTHE, OIPEASHECHHA,
npuMepbl. llenm B yupaBieHME opraHusanped, knaccuduKamMs ueiell M MX paHXupOBaHUe.
Meuoronenepoe mnaHuposaHme. (CTpatermdeckoe IiaHupoBaHHE. (DYHKIUOHANBLHRIC CTpareryu
opragpsanyi. [IpuHIUIBL cTPaTEryYecKoro, OnepaTuBHOrC U TaKTHHECKoro mnaduposanus. [Ipodnema
IIOCTPOGHYA OPraHU3aIMOHHBIX CTPYKTYp. THNBI OpraHM3allMOHHBIX CIPYKTYDP, HX IPEHMYINECTBa H
Hemoctarku. CTpaTerwsa W CTpyKTypa oprammzanuu: wiaewm A Uenmiepa. CopaepxaTenbHble TEOPHH
MotuBanuy. [IponeccyanbHpie TEOPHH MOTHRANEU. KOHTPONB Kak QyHKIMS MEHEIKMEHTA.

Tema 2. YupasaeHyecKue pemieHus _ _
OmnpenencHre yOpaBICHYECKOTO peIICHHS ¥ OCHOBHbIe T1peboBawus K HeMmy. Kruaccmpmxanus

'yHpaBJieH4ecKHX pelnesmif. (OCHOBHEIC ranbl paspaloTKd W TIPHHSTHA YIPaBIEHYECKHX PEHICHUIH.
Merons! marHocTHKE podieM (IKCIEPTHEIE METOIBL, KOHTPONBHEIC JIMCTEL, TPUUHHHO-CICACTBEHHRIE
nuarpaMmer). OCHOBBL KTaCCHQMKAUHOHHOrO Meroja. JHCKYCCHOHEEBIE METOABI (METOX KOMHMCCHH,
METOZ CYJ2a, METOA MO3TOBOTO INTYpPMa), HX NPEAMYIICCTBA H HEXOCTATKH. AHKETHBIC METONBI (METOX
PAEXXHAPOBAHHS, METOJ NAapHBIX CPABHEHHH, MeTOof sxchepTHOH kiaccudukammm, meron Jensdhn), ux
IpeHMymecTBa ¥ HefgocTatkd. Meroqpl paspaboTKM M IPHHSTHS DEINCHUH B YCIOBHSX PHCKa H
HEOIPEIEICHHOCTH (AePEBO PeIieHHH, MaTPHIA PEIICHHH, METOXB TEOPHH HUIP).

Tema 3. Crparerudeckoe yupapJjieHne

Crparerudeckuif M OrepanuoHEBIA acilleKTHl YHpaBJIeHHs oprammzanweii. IIpomecc crparermgeckoro
VIIPaBJICHHA: aHaMM3 BHENIHEH M BHYTpeHHeH cpeibl, (GOPMUPOBAHHE CTPATErHy H €€ peavu3ailus,
KOHTpONh M OLEHKa peanmzanum crpareryd. KopnoparuBHas Muccus, ¢umocodus U BHECHEE
opraumsanuu. PEST — anamus. Bapuanter Bo3/ieliCTBHA BHENIHETO OKPYIKEHHSA: BOZMOXHOCTH ¥ YIPO3bL
Konxypentspii aHamus Ha ocHoBe Moaenu marg cmin MIloprepa. Crpykrypa ®  mMacmraGbi
KOHKypeHImH. Monemu nmoprdenssoro ananmmsa. Marpuna BKI, MaxKunsu. Tlocrpoerne SWOT —
MATPHULIEL.

YrpapneHue CTpaTern4eCKEMH U3MEHCHUSMH,

‘Tema 4. Teopust oprasuszamuii

Oprasmsanuy ¥ OpraHM3aHOHHAA TEOPHS. BepTUKaIBHBIC W TOPU3OHTAIBHEIE CBS3H B OPraHH3allHH.
Crpatersu M BHABl CIPYKTYp. Beibop crpyxTypsl m crpyKTypHbie ommabOkn. JKH3HEHHBIH LUK
oprausanud. CBi3b pa3Mepa OpraHU3alH O CTPYKTYpo#t M kxoHTponem. DakTophi, BIHMIONIHE HA
OYHKIMOHHPOBAHHE OpPraHM3aliy  (TCXHOJOTHA, OKpYKalomas cpena, nemw), lIpemMyiiectsa
OpTaHK3alH GONBMIMX pasMepoB. JKU3HEHHBIA WHKI OpraHH3al|H, XapaKTePUCTHKH OpPraHA3allky Ha
Kaao# cramun muiia. Konnennun B3aMMOOTHOINCHHH opranu3auud U BHeimHed cpenbl. Conpaabebe
11pobnembl 1 oprarmsaruy. [IpoGrneMel opranu3anuit B CBETC PasIAYHBIX TEOPETHIECKUX OAXOHO0B.

Tema 5. Yopasiienne mepconaiom

OcCHOBHBIE TeOpHH H HOAXOJBl K YIPaBJCHHIO NepcoHanoM. CucTeMa YOpaBIeHHI MEPCOHAIOM
OpraHu3alpy: OCHOBHBIE (YHKIHMM (IIOJCHCTEME]), OpraHM3allMOHHas CTpyKTypa. Kampomas chyxba:
BHIBl ¥ [PHHUANEL LOCTPOSHHSA, B3aHMOCBA3h € JPYTHMM CTPYKTYPHBIMH II0Jpa3jiCicHUAMH
opranmzaupy. POPMHPOBAHHE CTPATETHH YIPABICHHS TICPCOHAIOM: NOHATHE, (AKTOpEI, BIMAIIONINE HA
pouecc ee pa3paboTKH, B3aUMOCBI3b C o0Oimeill crparermeit opramumsanuy. OCHOBHEIE HOXXOMBI K
KnaccH(pIKannH CTPATEruil yIpapIeHNs HepConanoM. [InaHnpoBatne NepCoHaia H er0 OCHOBHEIE 3Tallbl.
- Paspabotxa TpeOoBanuii K JOIHKHOCTH (JOJDKHOCTHAS HHCIPYKUHL, ONHcadue paboyero MecTa, MOAEhb
pabodero mecta, podhHs TpeGOBaHHUI K JODKHOCTH, TPOPECCHOrpaMMa, KapTa KoMieTenmumii). Metozs
OTIpeZeNieH s YHCIEHHOCTH IepcoRaia. MCTOYHMKM UPHBICYCHHS NEPCOHANa B OPraHH3allyio.
Cospemennrie Texmomoruu moxfopa mepcoHama (CKPHHMHT;, pEKpPYTHHI; nponecc mnoxbopa,
HCCNEI0BAHEA ¥ NPUBIEHEHHs BBICIIMX pyKoBoauTeneil i kommanuit). IIponenypa orbopa nepconaia



B OpraHM3aliy: OCHOBHBIE 3Tanbl ¥ MeTonsl. Ot6opounoe cobeceioBaHue: THIIH, BHJIH H 0COOECHHOCTH
nposenernst. OgopmiicHue opueMa Ha paboTy. Ananraivs IEpCOHANA: HENH ¥ 3a4a9H, HalPaBIcHHI,
BHJBL, OCHOBHEIC 3Tambl ¥ Metojsl. CTHMYNHpOBaHUE H OIUlaTa Tpyia nepcoHana. BBl B METOXE!
crumyuapoBanng. CraMynupoBaHue pabOTHIKOB ¢ pasHBIMA THIIAMHE TPYIoBoit MoTHBanmu. CTpyKTypa
KOMICHCAI[HOHHOTO [I4KeTa OPraHu3aliM, CB#3b ¢ pesynbTatamu Tpyla. Conmanbisie TpaHCEpTSHI
OcHOBHBIC HaNpaBlCHHSA Pa3BHTHA NepcoHana opraumsanud. Konnenmus o0ygarolueicsa Opramu3ani.
KoprioparupHeii yHuBepcrrer. Mojens CHCTEMaTHIecKoro (HEIPEpBIBHOTO) OO0YdYeHHs NEPCOHAA.
VYrpapnesne Kapeepol: BUIBI Kaphephl, »Talbl Opolecca YIPaBieHHS KapbepoH, THIIOBBIE MOJENH H
HUHOUBHAYANbHBIC INNaHbl pasBUTHS Kapoepsl. DopmupoBadde u padoTa ¢ KaApoBBIM PE3EPBOM
OpragM3aiMH: CTPYKTYpa pe3epBa, IPeeMHHKH M IyOnephl, ocobeHnoctH paboThl ¢ Pa3IH4YHBIMH
IpyIIaMH Kafpororo pesepsa. OneHka nepcorania: IIefld U 3a/1a491, OCHOBHBIE (QOPMBI H METONbLI OLIEHKH.,
ATTecTanus IepcoHana: BHIbl, OCHOBHBIE YYaCTHHUKH, 0DA3aTeNIbHEIC YCIIOBUS H 3TAIlbl IPOBCIACHMS.

Tema 6. OpranusanMoHHOE MOBEACHHE
Hcrounuxe 3mamva 00 oprasuzauuoHHOM HoBeneswy. HeobxomuMocThs 3HAHES OpraHH3allMOHMHOIO

HOBCJCHHAA B IEATEJIBHOCTH MeHemxkepa. JlmuHocts B opraAusaiud. JIMYHOCTHBIE KadecTBa, HX
m3mepenue. «bonbinas nmarepka» JMYHOCTHBIX  XapaktepucTHk. lloBemeHme THma A un B,
OMOLMOHANBHBI — MHTEINIEKT.  YOBNETBOPEHHOCTH  paboTod, ee m3Mepenme. [locrencteua
HEYAOBIETEOPEHHOCTH. Croco6hl MOBEIMICHAS YIOBIETBOPEHHOCTH. POh IPYNIEI B OpTaHM3allH.
Cunepraveckui >¢dexr. ['pynnossie HOpMEI, IpynmoBele NeHHOCTH. CTamud pasBHTUS TPYIHIBL
yUpaBleHHe TIPYNNoH Ha pasHelX cTagusx. 1umsl KoMmada B opragmsanuu. Komarjgsle pomu (mo
benbuny). JlunepetBo u pyxosoncreo. OcHOBHEIC TeopHH JujepcrBa. KOMMyHHKAIMY B OpraHu3aniy.
KomMynuxanuoasbeii nponecc, ero crpykrypa. llpensrcrsus Ba myTH 3(¢exTHBHOR KOMMYHHMKAIHH.
dopmanbHbie H HeOpManbHbIe KOMMYHIAKaNNH B opraanzanin. Cnyxu. HepepOanbrbie KOMMYBHKaNAH.
Bep6anbisie KOMMyHUKanHH. AKTHBHOE ciymaHue. KoMMyHUKan@OHHBIC IOTOKH M MX HalpaBJIeHHs.
Kommynuxaimmonnsle ceTd. Ponk oOpaTHOH CBS3HM B KOMMYHHKAIUHH. YIPABICHHE KOMMYHMKALMSIMU,
IToraTue opraHH3alMONHON KyAbTYpel. OCHOBHBIC (DYHKIME OPraHu3allMOHHON KYIbTYpPEL THIonorns
OpraHH3aITHOHHCH KYJIBTYPBL

Tema 7. TaiiM-MeHeKMEHT

Onpepenense # ycranoBka pened B KakoH-nb0 AeATEIBHOCTH. XPOHOMETPK KaK IEpCOHATBHASL
cucTeMa yuéra BpeMeHU. MIHCTpyMeHTh 1 METOAB! INIAHUPORAHNUS U PACTIPENENCHUS BPCMEHH.
Mornpanud B TaliM-MeHeDKMeHTE. TeXHAKH, Hanparienare Ha Gope0y ¢ NpoKpacTHHALACH ¥ co3/anye
MOTHBaiMK. [IpHoOpHUTETEI, ONTHMHM3AINS PacXo/0B BPEeMEHH H TCXHOJIOTHH JOCTUXKEEHS DPE3YyNbTaToB.
PaccTanoBka IIpPHOPHTETOB, I'paMOTHOE pacupeneleHde paboucht sarpysku. KopmoparHsusii TaiiM-
MCHE/IKMEHT: 0COOCHHOCTH YIPABICHHAS BPEMEHEM B OprafHH3aii.

Tema 8. IIpoexTHBIH MEHEIIRMEHT
Onpenenenyne IpoeKTa, €0 OCHOBHBIE XapakTePHCTHKM. OJEMEHTEl MPOEKTHOH NesSTeNBHOCTH.

Knaccudukanus TIPOEKTOB. COJCPKAHME H HPOIECCH! YIPABICHUA IIpoeKTaMu. JKU3HEHHBIH UK
IIPOEKTa, €ro OCHOBHAIE Tallbl. MeTOR0NOrus ¥ METOAUKA IIPEHIPOEKTHOTO aHAIH3a (AaHAIN3 CHTYaUHH).
Yupagnenue HHTETparmel (coaepxanuemM) npoekta. MoOUIH3anus pecypeoB NpoeKTa.

Tema 9. Pack-MeHeKMeERT

[lomarue u cymuocts pucka. Onpenenenue ocobeHHOCTEH, XapaKTePHBIX UL PUCKOBON CHTYalHH, U
OCHOBHBIX 4epT pucka. [Toaxoael k K1accuGHKauy pUCKOB, OCHOBHBIC BHIBI YHCTHIX, CHCKYISTHBHBIX U
OPEANPHHUMATENECKHX PHCKOB. XapaKTepUCTHKa 30H IPENIPHHAMATEIBCKOrQ pUCKa, MOKA3aTeiH
OHCHKM pHCKa B YCHOBHSX IOJHOH ONPERCIEHHOCTH, YacTHYHON HEONpPEeReNEHHOCTH, MONHOM
HeonpelenéHHOCTH. MeTonpl H30exanus, NPHHITHS, CMATYCHAS, MEPEHAYH 1 JUBEPCH(DUKAIMY PHCKA.
llonATHe H OCHOBHBIC BHJBI IPOSKTHHIX puckoB. Ilponecc yupapieHus pHCKAMU HPOEKTa,
HICHTHDHKANMS IPOEKTHBIX PHCKOB H INTAHHPOBAHKE pearupoBaHusA Ha PUCKH.

Tema 10. OuBaHCOBBLIH MEBEIRKMEHT
Lens, dyHxkmpm # NpuHOMNG! QHHAHCOBOrO MeHekMeHTa. OUHAHCOBBII MEHEIKMEHT Kak HayKa

yipaslneHHd GuHaHCaMu opraunzanud. MudopMmanuonnoe obecneyenne GUHAHCOBOTO MEHEHKMEHTA K



OJIR30BaTeNH (bHHAHCOBOH HirpopMammy. OCHOBHBIC (PHHAHCOBHIE MoKazaTeTH. OOOPOTHBIH KaNuTas
KaK OCHOBHOH 0OBCKT TEeKymero (UHAHCOBOIO YIPAaBICHWs. YIpaBlCHHE W3HEPXKKAMM ¥
NpUOLLIGHOCTEIO B paMKaxX yIpasiesws (GHHaAHCAaMHM KOMMepYecKoH opraEmzanmud.  AHAmM3,
TIPOTHO3MPOBAHUE M YIPABICHHE [CHEKHBIMH HOTOKaMHu. CrTpaTermyecKue acmeKThl (PHHAHCOBOTO
MeHe/pxkMeHTa.  Jlosrocpousas ¢uHAncoBas HOMATHKA. OCHOBHBIES BMABI M (OPMEI BHEIOHETO
¢usancuporanus. [TOHATHE CIPYKTYPHI KalluTala | ee onTumusauy, OuHancoBbIH prraar. GHHAHCOBOES

HPOTHO3HPOBABKC H 6I-OILX(€T HPOBaHUC.
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OENEPAJIBHOE T'OCYJJAPCTBEHHOE BIO/KETHOE OBPA30BATEJIBHOE VUPEXIEHUE

IPUMEP TECTOBOI'O BWIETA

BBICHIET'C ObPA3OBAHHA

«POCCUMCKUIN BUOTEXHOJIOIMUECKUNA YHUBEPCUTET (POCBUOTEX)»

SK3AMEHAINIHOHHBI BUJIET Ne 1
XA npoae&eﬂnﬂ BCTyHI/ITe.}leOTO HCOLIT2HUuS
MEXIUCHHILIHHAPHBIN SK3AMEH
«Menemxment»

38.04.02 MeneaxmeHT

1 6.0k 3apanuii (3 darna 3a Kax3covlll gepHbII Omeem)

Brumanue: & xaocoom 3a0anUY 603MOICEH MONLKO OOUH 8ePHbLU 8apuanm omseema

3aganue 1.

KTo0 cuuTaerca "oTuom Hay4HOro ynpapieausn' ?

I'enpu Daitons

Maxkc BebGep

rron Maito

— | G | |

Opepepux Teitnop

Jagaune 2.

Kakoit moaxoa x ynpagsaennio npexiaoxun I'eapu @aiioan?

AMAHUCTPATHBHAS TOPUSL

Hay‘lHOC YIIPaBJICHHUS

Teopus GropoxpaTun

~1 P 1] >

HIxona yenopeyeckyx OTHOMEHHEH

3axauune 3.

O¢cHOBHBIM BKJAA0OM Darona Mbiio B MCHCIKMCHT ABJIACTCH

PazpaboTka NpHHENIMIOR HAYIHOTO YIPABICHHUA

Hccnenopanue BAMSHAS Y€I0BEUECKOro (paKTopa Ha NIPOH3BOANTEILHOCTE

Cosnanue Teopiu CIOpOKpaTHH

— ||

PaspaGOTKa HPpHHIOANIOB aIMUIHUCTPATHBHOIC YIIPABJICHUAL

3axanue 4.

Cxema «7S» npeacrapaser coboii

A

MOJI{CJ‘IB, BKIIIOWAROIIAS CEME 2JIEMEHTOB: CTPAaTeTHA, CTPYKTYDPA, CHCTCME], CTHIID,
COTPYIAHUKH, HABLIKH, 06HIHe HEHHOCTH.

Moaens YIIDaBJICHHA (bI/IH&HC&MH KOMITaHNH.

Merton aHaIn3a KOHKYPEHTHOH CpEefBL.

=1 [t

Monens yrpaBiesys OpoeKTaMI.

3azanune 5.

YT Takoe TAKTHYECKOE IVIANNpOBanne?

[InanupoBanme CpeAHECPOUHBIX IIEJICH B 3a/1a4.

IL1anupoBanue 10JrOCPOYHBIX CTPATErHil.

IInanupoBanye TEKYIHUX ONEPALIHIT.

0| g1

ITnaruporanne OrOMKETA HA T'OA.

3ananue 6.

Boifepure npaMep MUCCHH OpraHu3anmu

((ClleﬂaTb MHUPD Gonee OTKPEITBIM ».

«Y penuauth npuGHLIE Ha 10% B rom».

«CHH3UTE W3aepKKH Ha 15%».

— |9 { g -

«PacIIMPHUTh aCCOPTHMEHT NPOIYKIHMI Y.

3ananue 7.

Y10 Takoe COJCPXKATCIBHBIC TCOPUH MoTHBAOHH?

Teopy, OCHOBaHHBIE Ha H3YUeHUH TOTPeSHOCTE! YeloBeKa.

TCOpHH, OCHOBAHHBIC Ha ITPONCCCC JOCTIXCHHUA lcneu.

TCOEHH, OCHOBAHHBIC Ha BHEIIHHX CTHUMYIIaX.

~ Wi

TGOPPIPI, OCHOBAHHBIC HA (bHHaHCOBbIX TIoKa3aTCIlAX.

3anauune 8.

Yupagienueckoe penieHue - 3To

>

Hpouecc KOHTPOJI 34 BLINOAHCHUCM 38444,




IIportecc BEIOOpa b TEPHATHBEI I JOCTIKCHHS HENH.

Ipoirecc MOTHBANKK COTPYIHUKOB.

allveiivy

Ipouecc anamisa GHUHAHCOBON OTYSTHOCTH.

Japanue 9.

Kakune PEHMICHUA HA3bIBAITCH TAKTHYECKHMH?

Pernenus, HaripaBieHHbIE HA PEATH3AIUIO CTPATETHYECKUX Ieneil.

PeHIeHI/DI, CBA3aHHBIE ¢ HOBCEIHECBHON NCATENBHOCTRIO.

P CHICHMA, TPHHHUMAaCMBIC B YCIIOBUAX HEOTIPEIENCHHOCTH.

g

Penienus, cBg3aHHbIC ¢ paclpeeNeHHEM PECYPCOB Ha ToJ.

3axanune 10.

Yro Takoe cTpaTernyecKoe ynpasjieHune?

YHpaBieHHE TSKYIIHMHE OlepallMiMi OpTaHu3alky.

[Tpouecc pa3paboTKy B peay3alyuy JOITOCPOYHBIX leded U 3a8a4 OpraHu3allii.

KOHTpOIII: 3a BIIOJIHCHHEM TOBCCIHCBHLIX 3aa4.

— | | o |

YupapneHHe GUHAHCOBBIMH peCcypcaMy KOMIIAHUH.

3ananne 11.

SWOT-ananns npexcraBisier cobok

Mertoa aHanIn3a BHYTPSHHHX H BHEIIHHMX (aKkTOPOB OpraHm3aliii.

MeTon oHeHKH (DHHAHCOBOH OTYCTHOCTH.

Merox aHann3a KOHKYPEHTHOH cpesl.

— || o1 | >

Mertox onerxy 3G QeXTHBHOCTH NEPCOHANA.

3apanue 12,

Muccus opragusanuy — 3T1oe

Kpartkocpouras Ilelb OpraHH3aiyH.

(OcHOBHas OpuYrHa CYIICCTRBOBAHHUA Opradu3alti.

ODUHAHCOBKI IJ1aH OpraHu3alliy,

=i ol

Onucanue TEKyIMX ONepaIuii.

3ananme 13.

CucTeMHBIH HOAX0] B TEOPHM Opranu3anuiil npeacTasjiseT codoii

>

P GCCMOTPCHHUC OPraHu3aly KaK CHCTECME], COCTOSAMICH U3 B3aHMMOCBA3AHHBIX
2JICMCHTOB.

Teopus, ocHOBaHHAA Ha WECTKOU UEPapXHH.

Teopus, ocHoBaHHAd Ha (MHAHCOBBIX NOKA3ATENAX.

=10 oe

TCOpHﬂ, OCHOBaHHAaA Ha TCXHOJOTHICCKUX [Ipoueccax.

3azanue 14.

HR-MmeHeRMeHT NpencTagasier ¢o6oil

anaBneHHe YCIOBCHCCKHMHE peCypCaMi Opragy3aliiy.

Vopapienne QUHAHCOBHIMU PECYPCAMH.

VnpaBneHHe IPOH3BOACTBCHHBIMH IIPOLICCCAMI.

[ | o | >

YHpaBHeHHe MapKCTHHIOBBIMH CTPATCIHAMH.

3axanue 15,

Y10 TaKkoe aTrecTannsa nepcoHaga?l

Ouenka xBamuduxanuy 1 3hOeKTHBHOCTH paboTh COTPYIHHUKOB.

O0y4eHne COTPYIHIKOB HOBBIM TEXHONOI UM,

MOTHB&LIPIH NEpCoHaa.

—~ 1t e

Ipouece noabopa KAaHAUAATOB.

3axanue 16.

Buy’rpemme KOMMYHEKAaHHH - 3T0

Obmen prdopMaIel MEKIY COTPYAHHKAMHE BHYTPH OPTaHH3AIHH.,

OO01eHHe ¢ KANECHTAMIU.

MapKeTHHTOBEIE KOMMYHHIKALHH.

asifeeliv i

DUHAHCOBBIC OTYCTEL

3axauue 17.

YTo ABJRETCH OCHOBHOM NME/IbI0 (PHHAHCOBOI'0 MEHEAKMEHTA?

MakcuMmsanusa CTORMOCTH KOMITaHHH.

MunumMuzanms Hajaoros.

Yeenuuenue obpeMa MpoaakK.

||

CHIDKEHIE H3TEPKEK.

3ananue 18,

Ilpunuun speMeHHOH CTONMOCTH JIeHer IJIACHT:

)IGHBI‘H CCTOJaHsA CTOAT 6OJI}>H.I€, HEM Ta XC CYMMa B 6y,71yLueM.

Jenbrn B OyaynieMm ctogT Goabine, 4eM CeroIHA.

el

JIeHbI'H He TEPSIOT CBOSH CTOMMOCTH CO BPEMEHEM.




r

HCHLH/I BCCTAd HMCHOT OJHHEKOBYK) CTOMMOCTE.

3amanne 19,

YTo TaKkoe onepanMoHHbIA ppruar?

A

3aBUCHMOCTD IIPUOBITH OT H3MCHEHHS 00beMa IPoJaK.

b

3aBHCUMOCTE HPHOBLTH OT H3MEHCHHS HAJIOTOB.

B

3aBHCHMOCTE HpHOBLIH OT H3MEHEHHSA Kypca BATIIOT.

r

3aBHCHMOCTD IPUOLUIA OT HIMEHEHMS YPOBHS 3apILiar.

3amanue 20,

Y10 He OTHOCHTCS K YUETHBIM HCTOMHMKAM HHpopMann?

Cratucradeckas 0TYCTHOCTD

OnepamBHaﬂ OTICTHOCTE

byxranTepckast OTYETHOCTE

o | o)

Marepuains ayaura

3agapne 21,

2 600k 3aganmii (5 6a/1106 30 KAHCO0E 6¢PHO GLINOIHEHHOE 300aHUe)

CucremMaTHIECKOE HayYHOC HCCIICACBAHNE CTCHCHH PHCKA, KOTOPOMY IOABECPKCHDL! KOHKPETHBIC
O6’LGKTBI, BHIABE JEATCILHOCTH H NPOCKTH — 3TO .

3aganme 22,

K ocHOBHBIM (GYHKIHMAM MEHCIDKMEHTa OTHOCATCA: IUVIRHUPOBAHHE, OPTaHU3aHys, MOTHBAIHS,

3aganne 23.

Opranuszanys mMeeT coOcTseHHBIH Kamutaix B pasMepe 500 000 pyGned u saemubni xamuwrtan 300 000
pybreii. Paccumraiite xosddunuent ¢urancoBoil ycroitumBocTH B nponeHTax. OTBET OKPYIIHMTE IO

JACCATHIX.

3ananue 24.

Opranunsamus uMeeT onepanHonssie pacxonst 400 000 py6reit u seipyuxy 600 000 py6neit. Paccunraiite

OIICPaHOHHYIO IPHOBLIE.

3apanue 25,

B xomuanun wabmonaercs xyOnmpoBande (QyBKHHH H HH3KAas CKOPOCTh IPHHATHS pelicHui. Bam

3 ook sananwii (10 6ar106 3a Kax3cO0e 8ePHO GbIROAHEHHOE 3A0AHUE)

IIPENOCTAB/ICHA CXeMa OPranu3alHONHOHN CTPYKTY DB, HO 4acTh HHPOPMALUK OTCYTCTRYET.
BoccranosuTe HemOCTAIONYE 2JIEMEHTEE CTPYKTYPHL
IIpemnoxuTe u3MEHEHNS JULL YCTPAaHEHAS TyOIHPOBAHUS ¥ NOBLIIEHHS B (HEKTHBHOCTH.

Jamanne 26.

bpenx Tepser y3gaBaeMocTh, BocCTAHOBHTE CHCTEMY M TIPEIIOKUTE YTy IIICHHS.
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